BROMLEY TRAINERS WORKSHOP

EXTERNAL TRAINER REVIEW PROCESS
Updated February 2010

BACKGROUND:

Bromley Trainers Workshop and the GP Training Programme have a tradition of trainers reviewing the progress of each other’s GPR’s.
When the nMRCGP (with the associated WPBA tools) was adopted in August 2007, the workshop revised the structure and process of the External Trainer Reviews which now take place at 6 months and 11 months in the GPR year.

The process was re-viewed in February 2010 at Trainers Workshop. It was observed that the evidence on the WPBA (especially in the form of the trainees self-rating and the trainer’s assessment of the competencies) were valuable sources of information for the external trainer and could be included in the information submitted to the visiting trainer.

The Personal Statement is still felt to be useful (but not necessarily mandatory) and inclusion can be agreed between the two trainers, prior to the review.
PROCESS:

Each active trainer will review another trainers GPR.

The pairings are organised at the beginning of the academic year by the Programme Directors.

It is the responsibility of the GPR to make contact with the visiting trainer and arrange the dates. 
The GPR must also ensure that the visiting trainer has the appropriate documentation at least one week in advance.

Process of the 6 month External Trainers Review

The trainer, GPR and external trainer will be present at this review.
On occasions, and with the full consent of the trainee/trainer, a new trainer may ask to attend to observe the process.
It would be useful if this review is carried out shortly after the trainer has completed the 6 month ESR.

COTS

The GPR will submit a video of RECENTLY taped consultations to the visiting trainer.

The GPR and visiting trainer can agree in advance how many consultations will be submitted. Some trainers like to have the choice of at least 3 videoed consultations which they can view before the meeting, other trainers will only watch one consultation on the day.
HOWEVER only ONE consultation will normally be marked and assessed during the meeting.
The visiting trainer will discuss the COTS with the GPR and give feedback and advice.

The trainer and visiting trainer will agree the marking and comments before they are entered on the epf.

CBD

The GPR will choose 3 recent cases and submit a copy of the consultation(s) and relevant patient summaries (anonymised) to the visiting trainer. 
The GPR is asked to submit a range of cases, e.g. a patient who is seen at home, a case with a clinical challenge or perhaps a case where the challenge lay in the communication skills needed.

The visiting trainer will choose ONE case to discuss in a CBD observed by the trainer.

The visiting trainer and trainer will agree the marking and comments before they are entered on the epf.

Competency self-rating and trainer rating/Personal Statement:
Historically a personal statement is submitted to the visiting trainer by both the GPR and the trainer (or a joint statement). However it has been noted that this can entail repetition, especially if the 6 month ESR has just been completed by the GPR and the trainer.

As a compromise, the trainer may either submit a statement or cut and paste from the competency assessments; or submit a printed version of the competencies.

 It is still felt useful for the trainee to write a personal statement.

Record of the Review:
A COTS and CBD will be completed during the review. 

The visiting trainer is asked to write a short summary of the visit to document the recommendations they make to progress the training.
Process for Training review
(At 6 months)
	Task
	Time
	Responsibility

	
	
	

	Visiting Trainer is allocated by PD’s
	PD’s will tell you at the beginning of the training year.
	PD’s

	
	
	

	Coordinate date, time and venue
	At least 4 week before review
Ask the visiting trainer how many COT’s videos they would like you to submit (only one will be discussed).
	Trainee

	
	
	

	Prepare  videoed consultation(s) for COT assessment
	Visiting Trainer to receive video  at least ONE week before assessment date.
	Trainee

	
	
	

	Prepare 2-3 CBD cases – try to give a range eg a patient seen on a home visit; patient with complex problems; an case with a psycho-social dimension etc..
	Visiting Trainer to receive cases at least ONE week before assessment date.
	Trainee

	
	
	

	Trainee to prepare personal statement
	Visiting Trainer to receive this with video and cbd cases.
	Trainee

	
	
	

	Trainer to prepare a personal statement or submit information from a recent ESR.
	Visiting Trainer to receive this with other documentation.
	Trainer/trainee

	
	
	

	Download COT and CBD marking sheet
	Visiting Trainer to receive this with other documentation.
	Trainee

	
	
	

	Visiting Trainer to enter COT and CBD on to e-portfolio
	During the assessment where possible.
	Visiting trainer

	
	
	

	Visiting Trainer’s report
	Should be completed by 1 week post assessment
	Visiting trainer


Process of the GPR appraisal

This review is done at 11 months with only the GPR and the external trainer present.
It is a confidential process, although the workshop encourages the GPR to share the outcome (the Form 4 and PDP) with their trainer.

This appraisal has (at least!) 4 purposes:

· It is an opportunity to reflect back on the GPR year
· It is an opportunity to look forward – to talk about career development, job opportunities and consider what learning the GPR needs to undertake in the following year.  The ultimate aim of this discussion is to develop a PDP.

· Prepare the GPR for the GP peer appraisal process – by completing the documentation for the GPR appraisal.  The External Trainer will look at how the GPR has used the paperwork; give advice on how it might be used more effectively for the following year, and discuss what evidence the GPR should try to gather in the year following their GPR training.
· To look at the GPR’s CV and give constructive feedback. 
Documentation to be submitted by the GPR:
NHS Appraisal Toolkit:  
All GPR’s should sign up to the NHS Appraisal Toolkit and complete the paper work. 

Please ensure the external trainer has access to this prior to the meeting date - if the trainer is not an appraiser, the GPR may need to print a copy for the trainer.*
The GPR is encouraged to upload some of the evidence from the GPR year onto the Toolkit e.g. the outcome of the AKT, CSA; courses attended; audits done; significant events etc.
Trainer’s advice:  
The trainer is invited to write down their advice for their GPR which they believe will help them make a smooth transition from GPR to their first job as a GP and beyond.  This should be submitted to the external trainer with the appraisal paperwork.

PDP: 
The GPR is strongly advised to discuss their PDP BEFORE the meeting with their trainer so an appropriate PDP is agreed. 
CV:  

The GPR should submit an up to date CV.

Record of the Review: 

The visiting trainer will agree the PDP for the forthcoming year with the GPR and complete a Form 4.  
GPR’s should note that some previous trainees have presented their Form 4’s as evidence when they apply for their next post. Prospective employers appreciate this information and a good Form 4 can help set you apart from other candidates.

*James and Nikki are going to ask Paul White at the PCT to see if there is a mechanism whereby the trainers can be placed on the Toolkit as Appraisers for the purposes of GPR appraisals. 
Developed to replace the 4 month review in October 2007
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